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COVID-19 Crisis Management Framework



Downtown Alliance Response to COVID-19

Downtownaustin.com/covid-19 



Clean & Safe
ÅDowntown Ambassadors: 

ÅPerformed enhanced cleaning to 

reduce infection spread

ÅStaffed handwashing stations

ÅDistributed water during summer

ÅAssisted with welfare checks

ÅProtest preparation and clean-up, 

graffiti and debris removal

ÅWorking with law enforcement and 

homelessness outreach teams on 

public safety issues

Activation 
ÅRepublic Square: 

ÅPartnered to produce PARKSPACE, a 

social distance art installation, 

ÅConducted Cinco de Mayo and 

Austinõs Birthday Bash online

ÅSupported Salt & Time Café Opening

ÅHosting Fall Fitness Series of Classes 

ÅPartnered with Blue Starlite Mini Urban 

Drive-In Theater to produce  parking 

garage roof-top drive-in movies 

ÅPreparing for Holiday Market and Shop-

the-Block
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Research
ÅConducted Downtown Austin Retail 

and Small Business Survey 

ÅCreated Economic Recovery Index: 

economic indicators to track recovery 

ÅConducted downtown office market 

survey 

ÅHosted conversations with guest 

researchers from other downtowns 

and city centers 

ÅTracking a series of measures 

including first floor retail operating 

status, mobility trends, public safety, 

and downtown development

Outreach and Communications
ÅCreated a frequently updated 

COVID-19 section on website 

ÅRestructured annual Future of 

Downtown event to a video format 

which aired on KXAN and KVUE

ÅConducted a 6-week òCome Back 

Downtownó marketing campaign 

with giveaways supporting 

downtown small businesses

ÅPromoted "City of Us" wear a mask 

campaign
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Advocacy
ÅFederal Save our Stages Actõs support 

for live music venues

ÅAdvancement of the Music Venue 

Preservation Fund

ÅDowntown public health and safety 

concerns

ÅNear-term Recommendations and 

Priorities for City's COVID-19 Spending 

Framework for CARES Act, FEMA and 

city funding sources

ÅSafe opening best practices, 

expanding businesses outdoors (Shop 

the Block Program)

Participating in Local Efforts
ÅOpening Central Texas Task Force led 

by Mayor Adler and Judge Eckhardt

ÅCity Economic Departmentõs 

Recovery Efforts: Cross-Sector Focus 

Group

ÅAAROõs Regional Resilience Effort

ÅCollaborating with other non-profits
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Unique Challenges for Downtowns and Urban Centers

ÅDowntown is a major tourism destination. Its businesses rely much more heavily 

on tourism than businesses in other parts of the city.

ÅDowntown is the regionõs largest employment center.Its businesses are also very 

reliant on the employees that spend their weekdays in downtown.

ÅUntil employees return and tourism increases, businesses downtown will continue 

to struggle...unless, of course, we can draw from locals in the Austin area.

ÅCritical efforts to help retailers and storefronts survive: 1) market the businesses 

that are open and help them generate revenue and 2) determine more resilient 

retail mixes downtown and increased opportunities for locals to engage in 

downtown,....more days of the week and more hours of the day.
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Economic Recovery Index




